
 

 

 

JCC CRUZADAS SALADIN’S FORCES 

Guía de Delegados 

Caracas, 26 de Febrero de 2010 

Colegio: San Ignacio 

San Ignacio Model of United Nations (SIMUN) 

 

Estimados Faculties y Delegados: 

 

      En nombre del Colegio San Ignacio y el comité organizador SIMUN 09, les doy una cordial bienvenida a la cuarta edición 

del San Ignacio Model of United Nations.  

 

      Es para mi persona y para el Colegio San Ignacio, un gran honor y privilegio poder recibirlos durante este evento, que 

espero llene y exceda sus expectativas, que les permita la formación de consciencia y que promueva en ellos la importancia 

de el factor cambio que necesita el país en el que hemos crecido y vivimos. Los modelos de naciones unidas no pueden 

quedarse en un simple fin de semana en el que uno que otro delegado cumple el papel de líder dentro de un comité para 

llegar a una solución en específico con respecto a una problemática mundial; si somos nosotros los que logramos solucionar 

en un fin de semana infinitas problemáticas que afectan a tantos países, no veo el límite en nuestras capacidades de 

analizar y buscar soluciones a las problemáticas que sufre nuestro país en la actualidad. 

 

      En las palabras de Mark Twain "Cada vez que se encuentre usted del lado de la mayoría, es tiempo de hacer una pausa 

y reflexionar.", se encuentra mi mensaje, vivimos en un país con tres grandes mayorías las cuales ninguna termina por 

convencer a la otra de unirse a ella; se puede apreciar que no todos se han puesto a pensar en las verdaderas razones por 

las cuales siguen a esa mayoría y en todas las consecuencias que su apoyo puede causar. Si bien para unos la oposición 

es la solución para otros no lo representa, esto nos lleva a pensar que este movimiento no está bien planteado ni incluye 

suficientes beneficios para toda la población de Venezuela; reflexionemos con respecto a nuestro entorno y lo que sucede 

en el mismo, es el único medio que nos garantiza un crecimiento personal, sin él simplemente escuchamos y olvidamos. 

 

      Por último, les recuerdo a ustedes los faculties la importancia de su misión en el desarrollo de los líderes del mañana, 

que sea su ayuda y liderazgo la que forme los líderes de este evento es sin duda un aporte significativo, ya que sin ustedes, 

no podríamos tener una experiencia como la que esperamos. 

 

óóEn todo amar y servirôô, 

 

Alejandro Brillembourg 

           Secretario General de SIMUN 2010 

 



 

 

 

JCC CRUZADAS SALADIN’S FORCES 

Guía de Delegados 

 
 
 
 
 
 
 
Dear Delegates: 
 
 

I am the great Sultan Saladin, and I have taken the time to personally welcome you to the Joint Cabinet Crisis of the 
Muslim side against the Christians. 
 
 

In a time of conflict and turmoil, like it is the one that we are living right now, it is very important for us to understand 
and learn from our previous mistakes, so we can move forward and succeed in any other conflict we get involve into. It is a 
critical time for our culture, and you have the privilege and honor to join actively in this movement, fight and make history; you 
are the ones that had been considered as prepared to be a part of this important moment of our times. 
 
 

We are having a new opportunity to make the right moves and end this conflict definitely. After suffering two 
crusades and beating one of them, we have learned, and now we know that it is possible to defeat them. 
 

 
The Holy Lands are ours by right, and we are not letting these crusaders to take them. This guide has information 

about many previous moments; it is very important for you to read it so we can take the good that we have made and fix the 
flaws that weôve had, besides learning about the weaknesses of the Christians.  
 
 

I expect the best, and only the best of you, so we can win this warfare and make proud of our culture. 
 

 

 

 

 

Respectfully, 
 
 
 

Valentina Pérez 
JCC: The Crusades, Saladin 

San Ignacio Model Of United Nations 
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THE SCENE 
 

The Crusader State of Near East is not in a good 
position, is 1184 and they have an international turmoil. 
The conflict itôs terrible and with the Latin King of 
Jerusalem ill, the ambitions actions of Latin Leaders are 
leading their way directly to disaster. Zealous military 
commanders from this crusade are causing more 
problems and provoking the ire of their powerful Muslim 
neighbor Saladin, by the harassment of his caravans. 

But there is also trouble at the court of Saladin, 
which increases as the relationship between him and 
Northern Sultanate of Rüm dissolves. The support of the 
Caliph of Baghdad has not proven forthcoming, and the 
rivalries of nobles and the pronouncements of clerics 
threat the stability of Saladinôs territories.  

Tensions between Muslim a Christian powers of 
Near East, are heating up and the intrigues are pulling the 
states down from inside, waiting for the action that will 
cause the start of a war, no matter how small that action 
were, for the dominance of the Holy Lands.  

With a lot things on the table, as the great city of 
Antioch, the port of Alexandretta and Jerusalem itself, and 
everyone (powerful clerics, treacherous assassins, and 
the Knights Templar) with their own opinion and vision of 
how things should be, the civilization are on a big risk, 
with everything indicating the start of a war that will make 
history. 
 

COMMITTEE SPECIFICS 
 

The Joint Cabinet Crisis committee is divided 
into two separate cabinets that interact with each other 
through diplomatic envoys, battlefield confrontations, 
intelligence reports, and other similar means as they fight 
for their own goals, in this cabinet, the possession of the 
territory of the Holy Land. In the cabinet of Saladin, the 
Muslim leader seeking to expel the infidels from the Holy 
Land and reclaim the holy city of Jerusalem in order to 
restore honor and power to Islam and to take revenge on 
past atrocities committed by European invaders. The 
second cabinet is that of the Latin King of Jerusalem, who 
is seeking to retain control of the Christian foothold in the 
Near East, Jerusalem, and the other holy cities of the 
region and to promote the security of the Latin 
communities in the region through territorial expansion. 
Each committee will organize separately, and members of 
the cabinet will debate to decide how to respond to the 
actions of the other cabinet, how deal with spontaneous 
crises, how conduct diplomatic negotiations and 
undertake any other action necessary to get the control of 
the Holy Land. Each cabinet will contain prominent 
political figures, advisors, clergy, diplomats, and soldiers 
closely affiliated with either Saladin or the Latin King of 
Jerusalem.  

ORIGINS OF THE CRUSADES 

 

AND SO IT BEGINS é 
A series of military conflicts between Muslims 

and Western Christians that began in the 11
th

 century and 
concluded in the 13

th
 century, thatôs what the Crusades 

describe. 
The Byzantine Emperor Alexius is facing a 

serious threat coming from the Turks, early in 1095, so he 
decides to go on and search for his brothers and allies, 
the Western Christians; afterwards he dispatch a 
delegation to request help from de Pope Urban II, which 
greeted and he decides to call the Christians of Europe to 
go to the East and help their brothers retaking Jerusalem 
from the Muslims. 

The First Crusade succeeded in establishing the 
crusaders on the states of Edessa, Antioch, Jerusalem, 
and Tripoli in Palestine and Syria. And this was it; these 
actions set the stage for the subsequent conflicts between 
Muslims and Christians powers in the Near East.  

Control of these very territories will constitute an 
important issue on which the Muslim and Christian 
cabinets will compete in this committee. 

 

SOME RELEVANT TERMS 
 
-  Seljuk Sultanate of Rum 

The Turks, how had their origin in Central Asia, 
became exposed to Islam because of the influence of 
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Muslim traders. A leader that founded the dynasty which 
eventually conquered Syria and Mesopotamia in the 
1050s was the reason that the Turks got their name, the 
Seljuk Turks. Baghdad was also conquered, but the 
Seljuks decided not to replace de Caliph, they rather 
control him as sultans, governing now from new cities like 
Isfahan besides the military camps that used before.  

The First Crusade began when a branch of 
Seljunk attacked Byzantine territories in Asia Minor in the 
11

th
 century, causing that Alexios I Komnemenos had to 

ask for the Western aid. 
 
-  Fatimid 

Egypt was ruled between 975 and 1171 by the 
Fatimid dynasty. The Abbasid Caliphate in Baghdad had 
a lot of rivalry with this Shiite regime. The Islam world was 
divided by the Fatimid war against the Baghdadi 
Caliphate and the Seljuk Turk, setting the stage for the 
crusaders to establish them self with success in the 
Levant during the first crusade. 

Nur ad-Din the Turkish warrior sent Saladinôs 
uncle with an army to Egypt, where he was able to 
overthrew the Fatimids afterwards Saladin founded the 
ayyubid dynasty in 1171 as the successor to the Fatimid 
Dynasty. 

 
-  Abbasids 

The Islamic empire was commanded by the 
Abbasid dynasty in 750 as a Sunni insurrection started 
against the Umayyads, which were considered as 
enemies of the Muhammad family by the Abbasids. They 
build and founded their capital in the city of Baghdad, in 
758, which soon grew and became one of the most 
important cities in the Near East. The city was on a quick 
decrease as the Turks augmented their power and 
eventually subsumed the caliphateôs authority son they 
could rule as sultans. 

-   Assassins 
The Assassins were an order of Ismaelites. Their 

name comes from the word ñhashishò, and as 
indoctrination, before they could be part of this feared 
group; they had to take a potion laced with cannabis 
which would transport them to paradise.  

Rashid al-Din Sinan was their great leader and 
he was able to attracted sixty thousand followers and 
constructed a network of fortresses that was 
impenetrable, in the Ansarian Mountains of Northern 
Syria. Their most prominent strongholds were Masyaf and 
al Kahf, the fist one overlooking a town of Assassins on 
the edge of Syria desert; and the second one known as 
the ñEagleôs Nestò, on the edge of a mountain peak that 
have over ten thousand feet tall. 

The Christian and Muslim, both, had great fear of 
the Assassins, causing that their leader had tons legends 
surrounding him. People said everything about Rashid al-
Din Sinan, you could hear he was, brilliant, psychic, 
brutal, religious, mystical, with eyes fierce as meteors, 

with physicianôs powers as healing, and with the 
awesome power of destruction, it was even said that he 
had incredible telepathic powers, as mind reading. 

The Assassins became the most feared political 
murderers in the Near East. They were completely loyal to 
their leader, so loyal that they would die for Sinan if he 
asks for them to do it. 

Assassination orders were delivered during the 
ceremonies of indoctrination while the followers still were 
under the effect of the potion; they were sent in suicide 
missions or very dangerous expeditions after hearing the 
promise ñwhen thou return, my angels shall bear thee into 
Paradise. And should not thou die nonetheless, even so 
will I send my angels to carry thee back into Paradiseò 

-  Jihad 
Jihad, a word frequently used when discussing 

war in the Islamic world, and also translated as ñHoly 
Warò, even though it literally means ñstrivingò. The striving 
is generally to advance Islam both within and without, 
meaning its progress on the inside and the successful 
spread of the Islam to other lands. Sunni Muslim tradition 
delegates control of a holy war, to spread Islam, to the 
caliph, who would be the successor to Muhammad and 
leader of the community of Islam. This was a motivating 
factor to the Muslims and the ones fighting against the 
crusaders. 

In the 8
th
 and 9

th
 centuries, one of the duties of 

the Abbasid caliph was to direct the Jihad. Harun al-
Rashid, for example, led his troops against the 
Byzantines every now and then; and in the alternative 
years he led the hajj, or pilgrimage to the Mecca. 
The Jihads were sent to eastern lands, Transoxania and 
Central Asia, to fight against the pagan Turks and also to 
northern lands to fight against Hindus. 

The volunteers for the holy wars were known as 
ghazis. They fought expecting a reward as the booty and, 
if they fell in the course of campaigning, they were 
assured of the status of martyrs. 

 There are two different sorts of Jihad, the 
interior Jihad that fights against the moral flaws, and the 
exterior Jihad that fights against the infidel. And there are 
then two different sorts of exterior Jihad, first we find the 
offensive Jihad; this is a collective duty to extend the 
Muslims territories. Some Muslims prefer to take part in 
these aggressive campaigns against non-Muslims 
neighbors; still all Muslims must show support with the 
approbation of the campaigns and with monetary help. 
Secondly, there is the defensive Jihad, they had to find 
and drive out aggressors that had occupied Muslim 
territory. This defensive was is an obligation to all adult 
Muslim that was able-bodied. 
 Some theory in the Middle Ages, a minority, thou that the 
Jihads were only defensive, and most authorities held that 
the obligation of the Jihad did not fail until the world was 
under the sway of Islam.  The Bahr insists that the first 
duty of a Muslim ruler had to be the prosecution of the 
Jihads and bring the Islam victory, the Bahr said that if 
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that ruler decides to make peace with the infidel, he would 
be better dead than alive. 
It is important to look at the events of the Crusades in 
light of the concept of jihad, for it figured prominently in 
the minds of Muslim theoreticians and common soldier 
during these times. Just as the Christians fought for the 
glory of God and overcame extreme odds in the First 
Crusade, the Muslims now possess that same fervor to 
fulfill their religious obligations of waging a jihad against 
the infidel invaders. 

EVENTS THAT LED TO THE SITUATION IN 1184 

A MUSLIM WORLD PLAGUED BY DIVISION 
When the Latin Christians began their campaigns, 

with the First Crusade, the Muslims experience a political 
division in their world, full of internal conflicts. Irwin thinks 
and explains that the successful establish of the 
Christians in the Near East, is the result from the 
disintegration of the Seljuk sultanate after the death of 
sultan Malik-Shah in 1092; he says that the reasons of a 
general division are: the ancestral traditions of the Seljuk 
Turks favored the sharing rule between the family and 
when the Sultan Malik-Shah died, his kinsmen fought 
over his empire in Iran, Transoxania, Caucasus, Iraq and 
Syria. Then, the kingdom divides, when the Turkish 
supports different princes and their rivalry, this way 
increases the independent local policies. At the same 
time, generals in the service of the Egyptian Fatimids took 
advantage of Seljuk disorder to take of Turks territories 
Palestine and Syria. 

The Christians took advantage of the weakness 
of the divided Muslim territories, which failed in a strong 
front to resist any invasion, so they arose through the luck 
of the foolhardy, bravery that they have because this 
division. This was what brought the unlikely success of 
the Fist Crusade. It will be vital in this committee to avoid 
the internal disorder that allowed the Christians to gain a 
foothold in the Holy Land 

Irwin explains the political situation in the Near 
East after Malik-Shah death saying that the most 
significant event of the Islamic history in the late 11

th
 and 

the early 12
th

 century was the break of the great Seljuk 
Empire. After the Sultan Shah died, the Caliph al-
Mustazhir started increasing his independent authority by 
acting as a mediator between warring Seljuks and to profit 
from their conflicts. Besides, governors and soldiers, sent 
to fight for their kingdom in towns and providences, took 
advantages of the conflicts to independence themselves 
and establish as rules. Some of those soldiers who tried 
to independence themselves as rulers, also tried to cover 
it, using their formal status of office of atabak (ñfather-
princeò) and conceal with this their usurpation of 
independent power.  This atabak were a sort of military 
nanny, who has the duty to protect and advise an under-
age descendent, who has been sent as a provincial 
governor. However, the hunger for power of those atabak, 
made them to set the princes aside so they could take the 

power for themselves. For example, Mosul in the 1090s 
had come under the control of Karbuqa, his atabak. In 
Iraq, western Iran and Syria, independent Turkish, 
ambitions mercenaries and usurping atabaks, wanted to 
increase their territory, taking it from anyone else, 
brothers or not. 

Rivalries between Muslims states caused them to fail, 
cause fight among the dynasty and conflicts for heritance.  
Independent authorities and those areas aspiring to 
independent rule prevailed throughout the region. Now 
Independent authorities and areas prevailed in the region. 
Almost every town in Syria seemed like it has its own 
ruler, which generally were Turks and soldiers. Itôs a fact 
that most of Syria population was Arab but, most of the 
military elite in the region were Turks.  
The city port of Tripoli, after their successful rebellions 
against the Fatimids, in 1070, were governed by a 
dynasty of ñgadisò (judges) until 1109 when they got 
captured by the crusaders. The port of Jabala was also 
an independent republic, but it wasnôt the case of the port 
of Beirut, that was governed by the Fatimids and supplied 
by their fleets. As well as Tyre, Sidon and Acre were 
under the Fatimids control since 1089. 
 Without any surprise, because the divided state of the 
Islamic world, the armies of the First Crusade got 
successive triumphs in Anatolia, northern Syria and 
Palestine. Even though Turk armies were dispatched 
strategically from deferent areas as Aleppo, Damascus 
and Mosul, their movements werenôt coordinated causing 
the failing o the operation. The smaller coast cities to the 
south werenôt able to stop or even resist Christian 
advance, and when the Fatimids lost Jerusalem against 
the crusaders, some Sunny Muslims that saw the loss of 
the place by their Shiite enemies were actually satisfied. 
For each cabinet is important to understand history and 
relationships with Muslims powers in the Near East. Much 
of the diplomacy of these times turns on family 
relationships or historical claims to territories. 
Comprehension of recent shifts in position among 
powers, will allow the cabinet members to see the 
strength of the different loyalties and understanding the 
regional political trends. 
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THE TIDE HINTS AT A TURN: THE RISE OF SALADIN 

 
The Muslims were really having a hard time, 

after the First Crusade succeeded and the Latins 
establish themselves in the principalities of the Near East, 
they had to wait until 1144 for their fortunes to change. It 
was on November of that year that the strong and 
powerful Arab leader, Zengy, captured Edessa, in 
consequence of these actions, the providences taken on 
the first crusade fail and became Muslims ones more. 
Zengy was really trying hard to unify the Muslim territory 
and overcome the original conflicts (Mesopotamia against 
Syria; Antioch fighting Aleppo; Tripoli against Homs; 
Jerusalem against Damascus; Sunni against Shiite). He 
had learned and wasnôt willing to commit the same 
mistake that was committed when the First Crusade 
arrive, the internal division and conflicts brought 
weakness to Muslims that is why they werenôt able to fight 
and forbid the Christians from entering their lands. Later 
Bernard of Clairvaux wanted to fight for Edessa after his 
fall, so he campaigned for a new crusade to start which 
succeed, and there it was, a new crusade coming after 
the Muslim territory. By that moment, Zengy was already 
dead (1146) and Nur ad-Din was taking his place, he was 
even more powerful than Zengy; and after two years, the 
Crusader forces were crushed outside the walls of 
Damascus, turning this Second Crusade in to a total 
disaster and encouraging the forces of Islam further in 
their quest for the retaking of Palestine. 
Saladin, the man who was about to become one of the 
greatest champions of the Muslim world, still young at the 
time, but he was developing his incredible leadership that 
would struggle for a united Muslim front.  Nur al-Din is the 

one who push forward the search of unification and 
Saladin is the one who inherit. Was in 1163 when Nur al-
Din saw which supposed to be the next step in the 
unification or the Arab world against the European 
occupation. In Egypt the Fatimite caliphate was hysterical, 
and this presented an opportunity for the Lord of Syria. 
Nur al-Din orders Shirkuh, Saladinôs uncle, to start with a 
succession of invasions to the south and told Saladin, 
now 26 years old, to join him.  Meanwhile Nur al-Din lead 
troops to take the greater Crusader castle, Krak des 
Chevaliers, in central Syria, but it was complete 
impenetrable and the Muslims forces were turned back. It 
was necessary to stay focus and not to become overly 
ambitious without the needed resources; a reckless attack 
on the Crusaders would only lead to a disaster defeat and 
would increase the period of the insulting Latin presence 
in the region. 
 

Besides all the crusaders, werenôt able to take a 
united Egypt and Syria. It was a desperate crisis in the 
crusader kingdom. Two further invasions were faltered, 
but in the 5

th
 attempt, January 8

th
 1169, Shirkuh entered 

Cairo in triumph, proclaiming himself ñthe new King of 
Egyptò, and after two month hi died abruptly, poison was 
suspected. Saladin was the one selected to be his uncle 
successor, Nur ad-Din use him strategically thinking he 
would be easy to control.  But Saladin grew independent 
and impulsive, so Nur ad-Din plan failed that way.  
The successful invasion of Egypt came even though the 
support given by the Latins to the Fatimids. Several 
Muslim invasions of Egypt had previously failed to take 
the region because of the crusaders support for the 
Egyptian caliphate. But this time was different 

 
Later, the Latins, from a weak position, undertook a 

number of attacks between 1169 and 1174, trying to 
recover their strength. At the same time, the relationship 
between Saladin and Nur ad-Din became tense as 
Saladin confirm a greater independence from decrees of 
Damascus. Finally in 1174, Nur ad-Din decided to reclaim 
complete authority in Egypt by raising an army to attack 
and displace Saladin. In the middle of the preparations, 
Nur Ad-Din suddenly died, leaving his 11 years old son as 
his successor. Now Syria was lacking of a real leader, 
Saladin took this as an opportunity proving the astute skill 
in assessing tactical situations and political environment. 
Within a year of Nur ad-Dinôs death, Saladin invaded 
Syria with an army of his own and was proclaimed the 
new Sultan of Syria and Egypt. His lands now bordered 
the Crusader kingdoms giving him the strategic position 
that they had waited for so long to remove the Crusaders 
from the Near East. 

 
At last, in 1175, it was no dream but a reality that the 

united front against Christians was there.  The Christians 
nightmare now was real. For ninety years the Latin 
Kingdom had kept their enemies off balance, but now, 
their survival depends on its internal discipline and 
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military skills. The Muslims knew they had to take 
advantage of the situation, of the Christians growing 
division. It was time to undermine strengths, exploit 
weaknesses, and act wisely in planning the next stage of 
the struggle. 

PRELUDE TO 1184 
 

To destabilize the Muslim forces and prolong the 
survival of Latins in the region, some Crusader leaders 
decided to take drastic measures, like the fact that 
Reynald de Châtillon attacked Mecca and Medina, in the 
winter of 1182-83. He promised to dishonor before he 
destroyed them. After the construction and test of a fleet, 
on the Dead Sea, he and his piratesô raided towns on the 
Egyptian and Arabian coast, inspiring terror in the 
Muslims until Saladinôs brother manage to stop them few 
miles from Medina. Châtillon escaped, but most of his 
troops were captured and taken to the Cairo, where they 
were beheaded. 
Saladin wasnôt pleased, so he decided to search for 
Châtillon and decapitate him, personally. Saladin got 
obsessed with liquidating the threat that the Prince of 
Kerak represented, so the Sultan spend the next two 
years looking for him. Committing religious offenses was 
the surest way to arouse the greatest ire and furor in 
opponents during the Crusades. It was religion passion 
the reason the Christians succeed in the first Crusade, 
and was the same passion on the Muslims that make 
them expel the occupiers from the Holy Lands. Meanwhile 
the Caliph criticized the Sultan, telling him that he wasnôt 
even able to protect the Mecca; in his defensive, Saladin 
tried to divert attention to rebellious confrontations in 
Mesopotamia.  They couldnôt believe that while they were 
defending the tomb of the Prophet, the prince of Moscul 
was disputing the lands that belong to the Muslims. 
Saladin saw himself as the de facto leader of the Muslim 
world and understood his priorities. He would not accept 
insults against him while he was defending his religion. 

Atmosphere 
On the eve of a new war in 1183, rumors were spreading 
and the discussion about Saladinôs military abilities was 
one of the biggest discussion themes. The friction 
between the Muslims and the Christians was coming to a 
head. Saladin had won many battles all by himself, all his 
victories were individual battles, as well as he had lost 
many others, the biggest of his defeats had taken place 
10 years earlier, when he decided to split his army, 
suffering a terrible disaster at the hands of the Templars 
in the swamps near Mont Gisard. Against his seemingly 
inexhaustible manpower the Christians had built their 
formidable network of great castles. Saladin had a great 
reputation, but that didnôt mean that he hasnôt erred in the 
past. His cabinetôs task right now is to ensure that the 
armies of Islam had learned from those mistakes so they 
can succeed in the future by retaking Jerusalem. 

 

Provocation 
Saladin and the Latin King of Jerusalem had agreed a 
truce, several years ago, in which guaranteed Muslims 
the right of traveling, with no threats, from the southern 
part of the Crusader land to the north along the hajj road. 
In 1183, a caravan was being transported to Damascus; 
this caravan was transporting a rich cargo of sumptuous 
skills, elaborate metalwork engraved with floral designs, 
fine pottery, tantalizing spices, and a wealth of gold and 
silver set out from Cairo on the traditional Transjordan. 
The master of this particular caravan naturally expected 
the truce to hold true for his journey, and so despite 
carrying so great a character as Saladinôs own sister, the 
caravan was nevertheless only lightly guarded. 
The caravan was able to pass by crusader fortifications at 
Petra and Montreal without any problem, but things 
change when they entered Ch©tillonôs seigneury of Kerak 
where they were stopped in their tracks. As they pass by 
the dark fortress, they were stuck by an ambush, which 
killed the armed escort taking prisoner Saladinôs sister, 
along with any other travelers and the riches that the 
caravan brought. The prisoners objected that Ch©tillonôs 
actions violated their truce, but he retorted, mocking ñLet 
your Muhammad come and deliver you!ò 
Saladin wasnôt going to permit that offence; the Sultan 
said that he would send Châtillon back to his creator and 
liberate this world of his presence. So he dispatched an 
ambassador to the new Latin King, to object him about 
the situation, and to remind the new King of the solemnity 
of the truce that his processor had made with the Sultan, 
and that he had to respect. He further demanded that the 
captured caravan be returned replete with prisoners and 
stolen wealth. While the King agreed and condemned the 
Prince of Kerakôs shocking offense, Ch©tillon denied the 
Kingôs request for the return of the caravan. This refusal 
coming from the Latins aroused the ire of the Sultan and 
in one fell he decided to split the precarious Latin 
Kingdom asunder. 

Internal Strife and Limits Tested 
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Raymond of Tripoli, with a great reputation of been wise, 
magnanimous, and well tested in the battle, was the ruler 
of the most vulnerable county of the Outrmer.  Muslims, 
just as they did with Châtillon, held him prisoner for some 
years, but rather than becoming harsh from his 
imprisonment, Raymond developed an appreciation for 
the native ways of the Near East. He spoke Arabic 
fluently and relished a study of Arabic texts, he welcomed 
the Arabs to his court at Tiberias to promote peace and to 
coexist with the people he admire so much. Raymond 
was able to live peacefully and with relative safety, 
despite of possessing a vulnerable territory, because he 
was able to maintain good relationships with the Muslims. 
It could be possible to incite divisions among the Latins by 
treating with similarly reasonable figures as Raymond, 
just as the Latins have made alliances with parties in the 
region so they could play them off against each other. 
Raymond had acquired the fief of Tiberias, the most 
exposed and precarious of the crusader principalities, 
through his marriage to the widow of the Count of 
Tiberias. His territory was situated sixty miles from 
Damascus across the Golan Heights, not more than a 
three-day march for an army. His would be the first fief to 
fall with a Syrian invasion of the Latin Kingdom of 
Jerusalem, as it served effectively as the easiest door to 
the Kingdom 

Raymond had a very close relationship with Saladin 
that is why people suspected of him being a traitor 
supporting the Muslims. While some irritated Templars 
and Châtillon recommended a conflict against Raymond, 
wiser knights counseled caution. The knight Balian of 
Ibelin told King Guy that he should know that if he went 
there not a man will escape, no matter how soon he 
started the siege, Saladin will come to its aid with a great 
army. Ch©tillonôs attack on the caravan disrupted the 
fragile situation, and Saladin began to organize his jihad 
of retaliation. Raymond was in the middle of the conflict, 
and he was still a friend and an exception. If Raymondôs 
Christian brothers actually attacked his bastion at 
Tiberias, Saladin was ready to come to his defense. The 
Latin Kingdom was on the edge of civil war; for Saladin it 
was perfect. Let the invaders fight and argue among 
themselves. The Sultan was in an advantageous position 
no matter what happened. 
Saladin presented to Raymond with a terrible proposition. 
He requested permission for free passage past Tiberias 
so that a large Muslim force might stage a disciplinary 
attack in Christian territory because Ch©tillonôs raid on the 
caravan. This request put Raymond in an impossible 
position. To refuse Saladin was to provoke his wrath 
against Tiberias; to accept was to commit treason against 
his Christian brothers. He decide to allow Saladin pass 
through his land on one day only between sunrise and 
sunset and without raiding any towns, and he sent a 
message telling,  to his Christian compatriots, that Saladin 
was coming and not to provoke him. It was not surprise 
that the Christian knights scoffed at the idea of hiding 
while the Muslimôs paraded through their territory, so they 

prepared for battle. On the morning of May 1, a Muslim 
reconnaissance force crossed the Jordan into Lower 
Galilee heavily armed and hoping to push their enemies 
into a battle. The Templars who saw the army of 7,000 
Muslims that afternoon disputed about whether to attack 
the Muslim force, which had completed its mission without 
harming a single town and was on its way back home. 
Sixty Templars werenôt stop by the enormous number of 
Muslims that where there, and they rode against them; 
the Muslims slaughtered them before marching back with 
their heads on their pikes in order to keep their promise 
and leave Raymondôs territory before sunset.  

CASE ANALYSIS OF TWO SIGNIFICANT BATTLES OF 
THE FIRST CRUSADE 
   Trough the time of the Crusades, it was a tendency to 
every time it was a great battle the losing side always 
tries to recover their territory. In the Third Crusade mayor 
territories and cities where involved and the key of the 
success of such crusade lies in the strategies of the 
previous ones. Cities like Antioch and Jerusalem that 
where the most important in the region were sieged 
intensely, where the main factors for wining were the 
availability of water, food and construction materials. 
Learning the lessons of the past you can secure future 
success. 

1097-1098 SIEGE OF ANTIOCH 
   According to crusades scholar Sir Steven Runciman, 
Antioch was a city between the southeastern Bank of the 
river Orontes and Mount Silpius. The city was heavily 
fortified, built by Justinian and repaired by Byzantines. 
Four hundred towers were built along the walls. 
   Antioch was a city easy to defend and really hard to 
attack, the walls of Antioch were 10km round and enclose 
an area nearly 3km long and 2 km wide, the most 
vulnerable side was that north side wall that was 
reinforced by barbicans. The problem with attacking 
Antioch was its size and its walls because in order to 
block al the entrances the army ran the risk of being 
dispersing itself. In the First Crusade, Antioch was 
attacked by 50,000 crusaders against 5,000 Turks in 
October of 1097; the crusaders were not even able to 
blockade all of the main gates until April 1098, on 28 June 
1098, after the siege of the crusaders obtained entry to 
Antioch by betrayal. 
   When the army of the Crusaders marched across 
Anatolia towards Antioch, a new governor was installed in 
Antioch named Yaghi-Siyan. As the Crusaders 
approached increase the fear of disloyalty and betrayal of 
the Christians who inhabited in the city, they were 
tolerated and even allowed to practice there religion, but 
at the risk of cross approaching crusaders, finished with 
the governor  demanding the evacuation of Christians and 
those who refused were exiled and even a butchered. 
Through this action the city was defenseless since 
soldiers had dispersed in villages near the city abide by 
the order of the governor made easier for the crusaders to 
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take the city. For taking the nearest towns, the crusaders 
went able to capture a large convoy of cattle, sheep, and 
corn bound for Antioch refueling. 
 
   Yaghi-Siyan garrison at Antioch was relatively low given 
that they could not afford to lose men unnecessarily 
confrontational in order to defend and guard the city walls, 
this allowed the crusades set camp near the city walls. 
Antioch was besieged for two weeks and this enabled him 
to prepare for a quick attack. Among the Christian leaders 
was applied to Raymond who was instant attack the city, 
and with the expectation that God was going to bring 
victory. With his companions were in agreement that they 
could not lose the troops they had right now, so I called 
for backup and wait for them to arrive, Bohemond also 
recommended delaying the troops but on their own 
account, in order to secure the surrender of Antioch by 
the same. 
 
   Thanks to the delay of the attack, Yaghi-Siyan got calm 
and gained more confidence to defend the city, on the 
other hand the delay allowed the crusader to Tancred 
reinforcements to arrived, but they did not take into 
account the seasons and had reached the autumn and 
winter and they did not have enough food to stand these 
conditions so they sent half their army upriver to collect 
supplies. 
 
   Both sides suffered losses during a series of sorties and 
ambushes during the winter, and by the time spring 
arrived the city was becoming hungry while the Crusaders 
found food increasingly plentiful in the plain. 
   Bohemond makes a deal with one of the captains of 
Yaghi-Siyan, which makes to relax their guard section of 
the wall, with ladder, 60 crusaders enter the city and open 
the gate of the wall for the rest to enter and take Antioch, 
after taking the city, the crusaders at Antioch notice that 
there are not many food stores and now a Muslim army 
led by Kerbogha is returning from a failed siege to the city 
of Edessa, which leaves the crusader army in a situation 
unfavorable. One peasant of Raymond said that he had a 
vision of San Andres showing where lies the spear that 
pierced Christ's side, they go to the cathedral which is 
said to be there, and so they find it, because of that there 
is great fervor in throughout the city and among the troops 
of the crusader which makes going to attack the Muslim 
army. When Christians are faced with the Muslims, many 
emirs of the Muslim troops deserted from Kerboghaôs 
army for his arrogance as a leader which leads him to 
defeat. 

 

1099 SIEGE OF JERUSALEM 
The Christian army of the First Crusade arrived outside 
the walls of Jerusalem on 7 June with approximately 
1,500 knights; 20,000 foot-soldiers; and 18,500 followers. 
The Muslim defenders had a force of 40,000 well-
equipped soldiers stationed along the outer walls of the 
city. 
The first major action to take the city was fundamentally 
attacking the walls, that was pointless, because the 
crusaders didnôt have the material to do there machinery 
and have an effective siege. The Muslim army had the job 
of destroy all the near forests near the city so the enemy 
did not have many materials to make a successful attack. 
The crusaders troops were more dictated by the spiritual 
rather than military considerations. At the end the 
crusaders retreated to minimize the casualties. 
When their direct attack floundered, the Crusaders faced 
the difficult choice of which course to follow next. The 
army was fatigued from combat as well as suffering from 
the harsh conditions in the environment. In addition to the 
heat, they lacked significant supplies and possessed 
intelligence indicating that an army was approaching them 
from Egypt. These factors made the campaign as 
impossible, plus the injured and the casualties on the 
attempt to take Jerusalem had destroy the morale of the 
army, to improve it and manipulate the religious fervor at 
their favor they star sending scouts trough the region 
collecting any wood possible to make machinery, 
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however the wood wasnôt the best and it was small 
pieces. A brigade of non-combatants traveled to 
Bethlehem and back in order to bring twigs and brush to 
make coverings for the siege machinery. The Crusaders 
also sent scouts farther away to search for more viable 
timber. 
 
 Boas describes the reasons for the shortage of timber in 
the region surrounding Jerusalem was that the hills 
immediately around the city were devoid of trees suitable 
for timber. Sieges, droughts and the types of soil and rock 
in the region were not favorable to the establishment of 
natural forests. The Roman siege of the first century AD 
had depleted the forests and, long before the twelfth 
century when the Crusaders embark on their journey to 
Jerusalem, aiming to capture it. 
 Throughout the Crusade period, the lack of wood for 
firewood or construction remained a problem. 
After much harried exploration, the Crusaders finally 
discovered wood on 8 July near Nablus, over thirty miles 
away, and began to construct their siege machinery. In 
addition to discovering the timber, the Christians had the 
further good fortune to have a fleet of ships from Genoa 
arrive at the port of Jaffa on 17 June at the same time as 
a large Fatimid fleet approached the city. Rather than 
allow their ships to be destroyed through a battle with the 
superior Fatimid force, they dismantles their ships and 
transported the resulting supplies of raw materials to 
Jerusalem to aid in the construction of siege engines. The 
Crusaders built three large siege engines from the 
supplies and positioned them on Mount Zion and along 
the northern wall of Jerusalem, which were the only two 
places were the natural topography was flat enough to 
permit their use. The Muslims destroyed two of the towers 
in the fighting, but the third survived and reached the wall 
east of St. Stephenôs Gate. This allowed the Crusaders to 
use their battering ram to break through the barbican on 
15 July. To distract the defenders from the assault, they 
then ignited bags of cotton and straw along the ramparts, 
creating huge clouds of black smoke and causing the 
Muslim defenders to abandon their posts. A handful of 
knights scaled the wall and entered the city. They 
subsequently dispatched a number of knights to open the 
northern gate and allow the entire army to enter the city. 
The Crusaders on the southern side of the city also 
scaled the walls on Mount Zion with ladders and ropes 
and penetrated into the city. With the entirety of the 
crusading army inside the city of Jerusalem, the wanton 
slaughter of the Muslim and Jewish residents began. 

ASPECTS OF WARFARE 
In order to understand the environment in which the 
battles of the crusades were fought, it is necessary to 
understand the factors at play that shaped tactics and 
held sway over the course of victory or defeat for the rival 
armies. 

Ports and Sea Trade 

   Troughs the Crusades one of most important factors are 
Ports and the sea trade. Sailors and their cargo provided 
essential resources like supplying provisions, munitions 
and troops along the Mediterranean coast of Palestine. 
Pilgrim fleets arrived from the West twice a year. These 
fleets brought pilgrims ripe for conscription and carried 
the luxury goods whose trade was essential to the wealth 
of the Crusader princes. Because of the Italian city-statesô 
control over sea trade and their essential support for the 
survival of the Crusader kingdoms, they acquired special 
privileges in Near Eastern cities. While Egypt had a naval 
fleet, the rest of the Islamic world lacked the wood 
necessary to sustain a fleet for shipping and military 
campaigns. Even the Egyptian fleet was but a small force 
and struggled with problems of water supply aboard their 
ships. Because of their greater maritime experience and 
the regular influx of traders and ships from the West, the 
Christian Crusaders possessed a significant technical 
advantage over the Muslims in the field of naval affairs 
and sea trade. 

Geography and Climate 

In the Middle East, the geography and climate make 

an enormous influence and difference on the conduct of 

warfare.  The countryside of the region was by far more 

inhospitable than in the Western Europe. Because the 

fact that desert and semi-desert predominate in most of 

the area, mounted forces had a great advantage over 

infantry, because they could cover greater distances in 

less timing, and travel more easily between the more 

hospitable major population centers. Infantry suffered 

especially great disadvantages in the wildernesses of 

North Syria east of the Orontes, on the Golan, the Galilee, 

and in the desert between Gaza and Egypt. Any army that 

lacked an aquatic lifeline in these harsh lands would 

perish inevitably. 

The Nature of Islamic Armies 

The composition of Islamic armies is very different from 

the Christian West armies. Islamic knew and were use to 

the nature of the region, and used that against the enemy, 

they understood the tactical considerations of different 

troops and decided to use primarily horsemen rather than 

infantry, which played a very small roll for them. They also 

preferred armored troops, and their horses were 

protected with iron plates. The quantity of armor worn by 

Islamic troops had a tendency furthermore to increase. 

The greatest difference between the two civilizationsô 

armies was the Muslimsô use of ñclouds of light cavalry 

and horse-archers,ò which resulted in Islamic armies 

conducting their campaigns with different tactics from 

Christian armies. 

Combat Techniques of the Islamic Armies 
   The Muslim and Christian armies possessed 
fundamentally different styles of engaging in combat. 
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Close-quarter confrontation was decisive everywhere, 
and the Western tradition was to bring a battle to that 
stage as rapidly as possible. The light cavalry of Islamic 
armies, in addition to relying frequently on their 
dependable tactic of ambush, also served to outflank and 
unhinge opposing formations through the quickness of 
their movement. Guarding the flanks of an army was thus 
especially essential for Western armies. The distinctive 
horse-archer of the Islamic army had both the advantages 
of speed and of striking from a distance of 50-80 m. They 
could hit both horses and men without dismounting from 
their steeds. If the enemy suffered a crisis of confidence, 
then the body of archers could determine the entire 
outcome of the battle, but in any event they proved 
effective at demoralizing enemy troops and picking off 
enough troops to open gaps that the Islamic infantry and 
heavy cavalry could then enter and upon which they could 
then capitalize. 

These issues of resources, manpower, religious fervor, 
treachery, strategy and unity or division will be among the 
most important aspects of policymaking during the 
Crusades, and success in Saladinôs cabinet will depend 
upon each memberôs ability to understand and manipulate 
these factors more wisely and effectively than the cabinet 
of the Latin King. 
  

UPDATES 
 
THE CALIPHATE AND SALADINôS CABINET 

During the first Crusade, the two great Muslim 
powers were the Shiite Fatimid dynasty in Egypt and the 
Sunni Abbasid Caliph in Baghdad. The Fatimids 
concentrated on controlling Northern Africa and the 
Mediterranean, while the Abbasid Caliphate was mainly 
interested in Persia. Internal political divisions in the 
Muslim world were caused by the conflicts between the 
Caliph and the Seljuk Turks. Because of this disunity and 
because Palestine was not important to either, Fatimids 
or the Caliphate, Jerusalem fell rapidly to the Crusaders. 
The Crusaders established feudal provinces down the 
coast of Syria that included Tripoli, Antioch, Jerusalem, 
and Edessa. It is notable, however, that these early 
military successes took place only on the border of the 
Islamic world. 

Initially, the idea of the Muslim leaders was to involve 
themselves as little as possible in the growing conflict, 
despite the amazing intensity of the massacre of Muslims 
that exploded with the First Crusade. Muslims were killed 
daily in their homes, in the streets, and even in mosques. 
A few escaped the early Crusader states with antique 
copies of the Koran and traveled to Baghdad where Abu 
Saad al-Harawy, the highest religious authority in the 
area, who proclaim a jihad against the Crusaders in 
response to the killings. Calls for jihad spread all over the 
Muslim world, but when al-Harawy asked the Caliph in 
Baghdad for support for his holy war, the Caliph refused. 
Despite of the surprise that this caused, it is 

understandable when the deep political divisions in the 
Muslim world are considered. It would have been 
extremely difficult to assemble an army to respond to the 
Crusaders, and failure to do so after the highest religious 
and political leader in the land ordered it would only help 
them to continue to take advantage of the internal 
fractioning of the Muslim world. 

Meanwhile, in Egypt, things were out of control, the 
thirteen-year-old Fatimid caliph had been imprisoned and 
two of his viziers were engaged in a civil war against one 
another. When one asked for help from the Crusaders 
against the other, the Caliph called on Saladin to take 
control of the rapidly worsening situation. 

The arrival of Saladin was the end for the Fatimid 
dynasty. Once his forces repelled the Crusaders, he 
proclaimed the end of the Fatimid caliphate and the 
ascension to power of the Abbasid caliphate of which he 
claimed he was the representative. Saladinôs dynasty was 
known as the Ayyubid dynasty, and during his rule Egypt 
saw vast economic and cultural development. Saladin 
was smart and he saw Egypt as an important source of 
income and viewed Cairo as the organizational center 
from which revival of true Islamic faith was to come. 
The Caliph didnôt do anything to displace Saladin; 
because Saladinôs political authority was unquestioned. 
Just as the Baghdad caliphate did, Saladin hoped that the 
Crusader kingdom would act as a safeguard state 
between Egypt and Syria, his native territory. However, 
the barrier state was only of temporary importance to the 
Sultan. It would no longer be necessary once he 
mustered sufficient military strength to conquer Egypt. 
As Saladin consolidated his power, the perspective of the 
Muslim population on the Crusaders had begun to 
change. The Crusaders continually ruined their military 
operations, especially after Edessa was brought under 
Muslim rule in 1144. Furthermore, the Muslim world came 
to view the Crusaders as beatable adversaries.  
 



 

 

 

JCC CRUZADAS SALADIN’S FORCES 

Guía de Delegados 

 
 
FRANCEôS RELATIONSHIP WITH THE CRUSADER 
CABINET 

First Crusade 
   The French played a principal role in the First Crusade. 
Pope Urban II son of a French noble initiates the Crusade 
in 1095. For some years Franca was crossing a violent 
period, the breakdown of the Carolingian Empire based in 
France and the relative stabilization of local European 
borders produced a class of warriors that fights on 
another, terrorizing the local populace. The Pope 
appealed to the ñrace of Franksò to stop the fighting class 
and instead turn their arms to a holly purpose, by helping 
Byzantine emperor Alexius I to resist Muslim advances. 
No French King enlisted in the crusades at this point, 
France lacked a strong centralized ruler, but many French 
Lords enlisted. This Crusade involved many peasants 
whose intense religious piety was catalyzed to action by 
itinerant preachers like Peter the Hermit. 

   The Frankish Crusaders, had the temporary advantage 
of attack, and were successful in taking Jerusalem by 
1099. This led to the establishment of a Latin Kingdom of 
Jerusalem ruled by former French lord Godfrey of 
Bouillon and his family. However, the French knew little 
about the Byzantine Empire and its religion. The Eastern 
Orthodox Christianity and the Roman Catholic Church 
were not cooperative between their self even when they 
had a common enemy in Islam. Only some crusader 
stayed later in the Holy Land to give Christian presence.  

 

 

SECOND CRUSADE 
    
After the fall of Edessa in 1144 to Muslim invaders, the 
French once again became involved with the Crusades. 
St. Bernard of Clairvauxôs preaching enthusiasm led King 
Louis VII of France along with King Conrad II of Germany 
to send armies to Jerusalem in 1147. Meanwhile local 
Crusader state lords feared that incoming soldiers from 
the West would take over their Kingdoms. Eventually the 
Crusade endangered the survival of the very Crusader 
states it meant to protect with a strategically foolish attack 
on Damascus. By 1150 Louis VII had returned to France. 
The Second Crusade had been a failure. 
 

CURRENT SITUATION 

   The Crusaders States want to make peace with 
Muslims powers to avoid constants warfare. Additionally 
Lords of the Crusaders States wants to created Feudal 
States so they can make their fortunes on East and they 
did not expect new orders from Kings so they look for 
support of military-religious orders like Hospitalers and 
Knights Templar who had several branches in the West 
for recruiting and funnel money to the East. 

   Islam poses a threat of rival culture and religion to both, 
Crusader States and France, the Muslims and Turks are 
a common enemy to these two groups. Both groups have 
an interest in protecting routes to the Holy Land and its 
Christian sites and relics, and in particular Jerusalem. In 
addition many Frankish nobles in the Crusader states 
have maintained links with their families at home, and 
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they built lives and careers that spanned the 
Mediterranean. 

   The dismal failure of the Second Crusade has left the 
French wary of involvement in the Holy Lands. The 
Popeôs calls for more Crusades in 1157, 1165, 1166, 
1169, 1173, and 1181 mostly fell on deaf ears although, 
occasionally, small expeditions were mounted. However, 
since the Second Crusade, voyage by sea to the Holy 
Land has become more feasible and the difficult land 
route is no longer the only means to transport an army. In 
addition, Franceôs population and surplus wealth is 
growing along with the rest of Europe, increasing its 
demands for goods from elsewhere, particularly the 
trading centers in the East. French King Philip II is also 
interested in preventing internecine warfare damaging 
Franceôs increasing military strength, and currently France 
has a problem of landless armored knights who are 
seeking land abroad. The people interests was the trade 
of goods and land, and it could push France to get 
involved in another Crusade. Moreover, King Philip II and 
Richard I the Lion-Hearted of England have long been in 
conflict over the English holdings in France, and Holy 
Roman Emperor Frederick Barbarossa also poses a 
power threat to the French. In addition, Lordship ties are 
especially important because of the way in which society 
was hierarchically organized with wealth and power 
massively concentrated at the top. 

   Large amounts of liquid cash are necessary for a 
Crusade, and monetary considerations play a key role in 
the relationship between the Crusader State and the 
French, comes to about twelve times the disposable 
annual income of a King. A major theme in crusade 
history has been measures taken by kings to raise taxes 
on their subjects, the proceeds of which could be used to 
subsidize crusaders and lighten their economic burdens. 
The origins of general taxation for crusading purposes 
should probably seem to lie in the measures taken by 
King Louis VII of France and Henry II of England to raise 
money for the Holy Land in 1166, when a tax based on 
individual income and property value was decreed in their 
dominions. However, the ability of a sovereign to impose 
such a tax on his citizens depends on political 
circumstances. 

FREDERICK BARBOROSSA HOLY ROMAN EMPEROR 

   Frederick Barbarossa, or Frederick Redbeard, is one of 
the most influential and powerful leaders in Europe. He is 
king of the Germans and the Holy Roman Emperor. He 
has made it is central mission to restore the glory of the 
Holy Roman Empire and has succeeded to a large 
degree to date counting almost all of the princes and 
nobles of Central and Eastern Europe amongst his 
subjects. Ever since his election as German king by the 
German princes and crowning as Emperor by Pope 
Hadrian he has had an antagonistic and often violent 

relationship with the papacy and southern and western 
Europe. 
  
   As the Emperor, Barbarossa considers himself to have 
a mandate from God to rebuild the Empire and to lead the 
Christian world. This position has been one of the leading 
sources of strife within Europe. When he acquired the 
throne, Barbarossa inherited a divided empire fraying at 
the edges. Where at one point all German nobles had 
pledged fealty to the Emperor, Barbarossaôs cousin, 
Henry the Lion sought to gain their support for him. 
Burgundy, Alsace and the Italian cities and states all also 
considered them independent. Barbarossa thought of 
himself as the supreme leader of the Christian world and 
so made it his primary goal to reincorporate these regions 
into the Holy Roman Empire.  
 

   Apart from the unwillingness of these regions to submit, 
his emphasis on his authority caused Barbarossa to clash 
almost constantly with the popes of his time. He, in fact, 
supported a number of anti-popes in an effort to get a 
supreme authority recognized. His antagonism with the 
papacy was mainly the result of a long standing conflict 
know as the Investiture Conflict that had largely been 
settled. It revolved around the authority to appoint bishops 
and other clergy in Europe. The papacy claimed this 
authority purely for themselves much to the annoyance of 
local nobles and kings who thought that within their own 
land they should have supreme rights. After years of 
massive political turmoil this was settled by the Concordat 
of Worms in 1122 where nobles gave up their Rights of 
Investiture although maintained significant input in the 
process. 

   Barbarossaôs ascendancy to Holy Roman Emperor 
however reinvigorated the conflict at least between the 
empire and the papacy. He claimed supreme Christian 
authority at the expense of the Papacy. This conflict was 
combined with numerous military campaigns into 
Northern Italy to regain the Empireôs previous influence in 
the region. Initially his plan of unification was met with the 
support of Pope Eugenius and his successor. However, 
as was typical of the time, popes did not last long and 
Barbarossa soon started having major conflicts with a 
number of anti-imperial popes, the first of which was 
Hadrian. Hadrian only agreed to invest the spiritual 
authority of the papacy in Barbarossa if he agreed to the 
supremacy of the papacy. Having gained the initial 
support of Italy Barbarossa returned to Germany with the 
popes blessing for a very successful campaign against 
his cousin and opponent Henry the Lion. 
 

   The peace with Italy however did not last long. In 
particular the death of Pope Adrian precipitated a 
renewed campaign into Italy. Adrianôs death left a divided 
Church with two opposing popes, one pro and the other 
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anti-imperialism. Barbarossa supported the pro-imperialist 
and his successor, the anti-pope in opposition to 
Alexander who fermented revolt against him amongst the 
Lombard League. They eventually defeated Barbarossaôs 
advances into Italy and by 1175 the Peace of Montebello 
was drawn up essentially ending Barbarossaôs Italian 
campaigns. 
 

   Currently however, Barbarossa has established a 
remarkable dominance in Eastern and Central Europe. 
He has established Poland as a tributary and gained the 
almost complete allegiance of all German princes. 

   The politics of the period are massively complicated. 
Firstly, political and geographical control are typically 
exerted through a feudal system of lordship and pledges 
instead of outright political, military or administrative 
control. But the influence of the pope is very important 
and the past hundred years has seen numerous real and 
opposition popes each with their own views on the Holy 
Roman Empire and the Papacy.  
 
   There is no doubt however, that Frederick Barbarossa 
is one of the most powerful and influential leaders in 
Europe. He commands a substantial army with many 
powerful allies. Heôs the prime champion of Christianity 
and believes firmly in the task God has given him to 
establish the Empireôs, and Christianityôs, influence and 
glory. Having failed in his lengthy task of restoring 
Imperial control over Italy a further push eastward may be 
seen as a way of increasing his power and prestige in 
Christian Europe. His motives are likely to be a heady mix 
of a firm belief in a God-given duty to Christianity and a 
desire for temporal influence in Europe. Complicating the 
matter will be his relationship with the papacy. Having 
recognized the papacy only after military defeat any 
interactions with them will likely be complicated. He may 
seek to join in a quest with them in order to increase his 
influence in the papacy in the hopes of reasserting his 
own influence at a later stage. Otherwise he may deem it 
best to chart a separate course from the papacy 
altogether in the hopes of outdoing papal power and 
achieving greater influence at the Popeôs expense.  
 
  It is almost certain that Barbarrosaôs territories will be 
able to supply support to any Christian armies in the Holy 
Lands in the name of Christendom.  However, will depend 
largely on whether or not he sees any gains to be made 
for the Holy Roman Empire. As the champion of 
Christianity however, separating the goals of the Roman 
Empire and Christendom may become a difficult task but 
an important one if the role of Barbarossa is to be 
understood at all. He could make a powerful ally but may 
very well have the geopolitics of Europe in mind when 
making decisions in the Holy Land. 
 

THE ROLE OF THE DOGE OF VENICE 

      Previous 1201, the most important consideration to 
take away from the role of the Doge of Venice in the 
Crusades, or even from the actions of the Venetians that 
office ruled, is that he had very little to do with the Latin 
Kingdom of Jerusalem. Despite the potential for fellow 
feeling between the Franks, who lived in the Holy Land 
after 1099, and the Venetians, who traveled across to the 
Eastern Mediterranean in search of trade and goods, no 
such sympathy existed. To the limited extent that they got 
involved in the crusading game, the Venetians 
participated purely for their own self-interest. Not for these 
shrewd businessmen were the lofty causes of Deus vault 
and the rescue of the patrimony of Christ. While setting 
up lucrative trading routes, conquering coastal cities, and 
winning battles over maritime law, these merchants 
instead had the historically advantageous side effect of 
setting off what has become known as the Commercial 
Revolution. This historical event, recently downgraded to 
a Commercial Development by many academics, had the 
wondrous result of making the Middle Ages seem a little 
less dark. This twentieth century episode of 
historiographical debunking did not, however, matter a 
whit to those struggling Franks. The Venetians, in their 
gloriously secular Crusading efforts, did offer one service 
to those Franks bent on gaining some land or killing a few 
infidels. From this strategic port city, northern Christian 
warriors could contract ships to take them to Tripoli or 
Alexandria as long as the Crusaders could pay.   

   The Venetians had a long history of relations with the 
Byzantine Empire that allowed them to extend their 
networks far beyond the boundaries of Western 
Christendom. For a time, Venice was itself a city under 
Byzantine control, during which time the Venetian 
merchants discovered the richness of their brethren. 
Constantinople at this time was a wonder to behold, full of 
gold and silver treasures and marvels of architecture, and 
bustling with trade. Their great economic success had 
occurred largely because of the vastness of their 
influence. They controlled most of the maritime cities 
along the Eastern Mediterranean basin at the time. 
Difficulties during the Investiture Conflict and the Great 
Schism had taken their toll on the Byzantine Empire, 
however. At this point, the power of the Venetians as a 
maritime force was so strong that when Emperor Alexios 
II found himself engaged in battle against Bohemund in 
1082, he naturally turned to the Venetians to bolster his 
own fleet. The resulting debt of gratitude led Alexios to 
guarantee the Venetians unrestricted trade throughout the 
Byzantine Empire. It was this graciousness that led to that 
phenomenon known as the Commercial Revolution or 
Commercial Development. Because of strategic openings 
like this one, the Venetians spearheaded the expansion of 
trade, merchants, and open society. The economy 
accelerated, and manufacturing began to emerge from 
the gloom. Not until the 14th century did the positive 
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effects of this Commercial Event begin to slow. This 
allowance also and more pertinently for the Latin 
Kingdom of Jerusalem, initiated the age of great activity in 
the East by both the Doge of Venice and his people. With 
trade restrictions gone, the Venetians had no reason to 
be shy about pursuing opportunities for trade in the 
Byzantine Empire current or former. 

    This time would seem to correspond perfectly to the 
beginning of the First Crusade, but the Venetians were 
not influenced by the fervor that swept Western Europe 
after the Council of Clermont. In part, this detachment 
occurred because Venice was its own separate city-state 
at the time, and in part because the participants in that 
inaugural event chose to travel over the long and 
dangerous land route rather than chance their fate by the 
shorter course across the Mediterranean. The initial 
Crusaders had no reason to contact or attract the 
attention of their southern neighbors in port cities because 
they decided to travel by foot rather than boat. When the 
Franks proved successful in capturing Jerusalem, 
however, the Venetians turned their attention to the 
European machinations in the Holy Land. Indeed, in 
setting up the Latin Kingdom of Jerusalem, the Venetians 
were more than happy to help out when setting up their 
own protectorates. They would conquer port cities to set 
up outposts for their vast network. After the conquest of 
Jerusalem, the maritime Western cities started to become 
involved in earnest in the crusading effort though not, as 
specified earlier, for traditional crusading purposes. As 
Baldwin I and II worked to secure communications with 
the West by taking coastal cities, they found great 
success only because of the efforts of Venice and Genoa. 

       Yet even though Western Europe was becoming 
aware of the potential of the Italian city-states to enable 
their travel to the Holy Land by the supremely less hard 
sea route, and many pilgrims took advantage of this, the 
doge of Venice made sure to watch its own interests 
throughout the Crusades. Venice participation generally 
portrayed the merchants as they shrewd and satisfied 
their interests, always looking for a profit. 
 
 
CHARACTERS 
 

¶ Saladin (chairman / president) 

¶ Saladinôs Brigade General (chairman / vice-

president) 
 

1. Nur al-Din Muhammad: (born in 1175) is a 

member of the Artuqid dynasty (that rules in 
Eastern Anatolia, Northern Syria and 
Northern Iraq) and the son of Fahkr al-Din Qara 
Arslan  

 

2. Rashid al-Din Sinan Born in the early 12th 

century at Basra, he is now known as Rashid al-
din Sinan since 1162. Sinan is a legend in his 
own time. He rules by the force of his personality. 
They are legends and stories of his prodigious 
abilities as a speaker/debater, a master of illusion 
and his formidable psychic powers.  

 

3. Al-Afdal ibn Salah ad-din: known as Al-Afdal is 

one of seventeen sons of Saladin. He, as the 
second emir of Damascus, is the one succeeding 
his father when he dies. He is the leader of the 
Ayyubids. 

 

4. Al-adil: is the younger brother of Saladin, born in 

1145 (in  Damascus), his first achievement was 
distinction as an officer in Nur ad-Din's army, Al-
Adil suppressed the revolt of the Christian Copts 
of the Egyptian city of Qift and hanged nearly 
3000 of them on the trees around the city. 

5. Al-Malik Al-Aziz Osman bin Salahadin Yusuf: 

(born in 1171) is the second son of Saladin and 
the second Ayyubid Sultan of Egypt. 
 

6. Al-Muzaffar Taqi al-Din Umar: is the prince of 

Hama since 1179 till now and a general 
of Saladin. He is the son of Nur al-Din 
Shahanshah, Saladinôs brother. 
 

7. Az-Zahir Ghazi or al-Malik az-Zahir Ghazi (born 

in 1172) was the governor and now ruler of 
Halab. He is the third son of Saladin and his lands 
include northern Syria and a small part 
of Mesopotamia. 
 

8. Imad al-Din: fist Nur ad-Dinôs secretary and later 

Saladinôs. Is an intellectual and wise. 
 

9. Ali ibn al-Athir: Muslim historian born in 

Sinark, Turkey. He also participates at Saladinôs 
army. 

 

10. Farrukh-Shah: He is the son of Malik Dinar and 

about to become his new successor with the 
province of Kerman. He is a great warrior and he 
also is very clever with strategic moves.  
 

11. Malik Dinar: is the Ghuzz ruler (a rebel and 

strong group in Kerman) of Sarakhs from 1153 till 
now.  
 

12. Luôlu: He is a great and wise general that rules 

several small towns, keeping everything under 
control to please his master, Saladin. 

http://en.wikipedia.org/wiki/Emir
http://en.wikipedia.org/wiki/Oghuz_Turks
http://en.wikipedia.org/wiki/Sarakhs
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